
 

Capacity Boost - Strengthening Youth Workers Associations 

free online course for National Youth Workers Associations 
 

 

The main aim of the course is to empower existing national youth work associations by 

enhancing their capacity in areas such as association and member management, internal 

communication, research, and the recognition of youth work. 

How? Facilitated course with interactive content.  

Who is the course for? Employees, members of the bodies, engaged volunteers in the national 

youth workers associations across Europe  

 

Where? HOP platform  

Language: English  

Recognition of learning: Learning badges are provided for completion of each unit. All 

participants that complete at least 80% of the course obligations are entitled to receive Youth 

Pass certificates.  

Registration: All interested participants should fill out registration form by 20th of 

September 2024 at noon.   

Selected participants will be notified the same day and invited to join the course.  

Structure of the course: 

✓ Course opens on the 20th of September 2024 

✓ Each week new unit opens on the HOP platform.  

✓ Each unit opens on Monday and closes on Sunday.  

✓ Expected time to dedicate per unit is up to 3 hours per week for self-paced learning (at 

the time that suits you the best).  

✓ In the first and the last week, Zoom meeting is planned with all participants  

✓ Two webinars are planned with invited guests, happening from 12 to 1.30 pm CET 

on:  

▪ October 11th 

▪ October 14th 

▪ October 21st  

 

 

 

https://forms.gle/uknWxtmnfEkTzvfp8


 

Overview of the units and timeframe: 

Unit 

No 
Unit title  The aim of the units   Timeframe 

Unit 1 
Opening of MOOC 

II  

Setting the scene, getting to know each 

other, networking among participants  

 

 20.   

September  

Unit 2 
Management of the 

association 

Provide an insight and alternatives on how 

to manage a youth workers' association 

efficiently, effectively and succesfully 

  23-29    

September 

Unit 3 Management of 

members  

Learnig how to manage members 

effectively 
30 September -  

6 October 

Unit 4 Internal 

communication  

Create an understanding and awareness of 

the importance of internal communication 

and ways to do it 

7-13 October 

Unit 5 Recognition of youth 

work   

Acquire a more profound understanding 

of the importance of research 

fundamentals and the application of 

research in advocacy. 

14-20 October 

Unit 6 Research 

Foster a comprehensive understanding of 

the various ways to recognize youth work 

and explore diverse approaches for 

recognition across different countries. 

21-27 October 

Unit 7 Evaluation and 

closing  
Evaluation of the course 28-30 October 

 

 

Contact person for additional information: Jelena Stojanovic (jelena.stojanovic@napor.net) 

 

 

 

MOOC Capacity Boost - Strengthening Youth Workers Associations is implemented 

through Erasmus+ K2 project: ’European youth workers unite to empower youth and 

youth field – Youth worker is a lifestyle’, co-funded by the European Union. 
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